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Decision Maker

Decision Type

Date

Nasir DAD

Non-Key

17 January 2024

Review of Posts in the First Response Team

Decision (s)

Exempt/Confidential No
Report
Key Decision No

Reasons for the decision(s)

To seek approval for the creation of new posts in the Council’s Security, CCTV and First
Response Team in order to make savings whilst ensuring the smooth and effective delivery
of functions. It is also proposed to re-name the team to ensure our purpose is clear.

Options/Alternatives considered

The only alternative option is not to approve the report and leave the service vulnerable with

insufficient resources and further need for overtime payments.

Conflict of Interest declared

None
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Decision made pursuant to:

a) Delegation to Director.



